Dormition of the Theotokos

2015 Annual Parish Meeting Minutes
25 January 2015
The Church Council determined that a quorum was met and that the annual meeting could be conducted.

I. Opening Prayers (O Heavenly King)
II. Minutes (2014 Annual Meeting) (Jim Kalemba)

· Parishioners reviewed printed copies of the minutes from the 2014 Annual Meeting.
· Motion to accept minutes as submitted was approved.
III. Reports 
A. Treasurer’s Report (Karl Rusnak)

(1) Historical Financial Summary (2014)

· Income from offerings for 2014 was $12,422 less than expected.  Shortfall was covered by using funds from the church savings.

· Expenses were $1,032 over budget (3.5%).

· Building Fund increased during the year by $23,210.
(2) Stewardship Update

· Presented slide on current giving patterns.
(3) Upcoming Year Budget Plan (2015)

· The 2015 Budget is $783 lower than the 2014 Budget.

· Need 2015 offerings to increase by 15% per supporting unit in order to avoid income deficit experienced in 2014.
· Council addressed several questions asked by parishioners.

· Motion to accept budget as submitted with the single modification to change “Honorariums” to Honoraria” was approved.
B. Auditing Committee Report (David Drillock/Tom Downing/Mark Mills)

· After a thorough review of the financial records, the Auditing Committee concluded that the financial records for the church are in order.

· Recommendation was made that the Council needs to determine how to handle external charity donations collected by the Dormition Church with regards to reporting and providing receipts to parishioners.
C. Pastor’s Report (Fr. John)

(1) Fr. John reported that overall, 2014 was a good year with some challenges.  Attendance growth leveled off but this change was expected.  Based on the size of the current facility, it will be very difficult to experience any additional long term growth.
(2) The parish continues to have very healthy dynamics.  However, this has led to some complacency; lack of initiative and leadership among parishioners.  In 2015, parishioners need to take on more responsibility and accountability for various aspects within the parish activities.

IV. Religious Education
A. Adult Education (Fr. John)
· Plan to resume “Orthodoxy 101” for Lent.
B. Church School (Fr. John for Michelle Grasos)
· Overall, it was a very good year for the church school.

· A plan for the 2015 school year is in place.

· Parent assistance is very much appreciated and contributes to the success of the church school program.
V. Choir (David Drillock)
A. Thanks to Anastasia Ellis for filling in for David during his absences.
B. Need to increase the number of rehearsals from once a month to something more frequent.

C. There are now 3 young members in the choir.
VI. Fundraisers
A. Bake Sales

· Very successful this year.  Funds were deposited into the Building Fund.
B. Matching Grant

· This was a very successful event.

· There are none planned at this time for 2015.
VII. Outreach

A. St. Nicholas’s Uganda Children’s Fund

· Very successful fundraising event this year.
B. VA Food Pantry

· Parishioners continued to provide canned food products on a weekly basis.

C. Community Dinner at Annunciation Cathedral

· Every Thursday night, a meal is provided to those less fortunate.  Several parishioners participate in this activity.
VIII. Parish Directory (Susanna Carlson) 
A. The directory will be updated during the first 3 months of 2015.

IX. Website (Fr. John)
A. Not much work has been done this past year to update the web site.
X. New Business

A. 3156 Holland Rd. (Building Committee Members)

(1) Working toward acquisition of the property
(2) No contract on property has been signed at this time.
(3) Production of engineering drawing package is in progress.
· The cost for the rough plans that need to be submitted with the conditional use application will cost $2,500. 

· The engineering company will also provide high level cost estimates for developing the land (based on the rough plans).

(4) Artistic Renderings

· Next step will be to get some cost estimates for developing artistic renderings of the building.

(5) Friendly Loans

· Fr. John explained the “friendly loans” program offered by the Diocese of the South for raising funds to build the new facility.
B. Diocesan Assembly Feb. 2015 (Fr. John)

· The Diocesan Assembly will be conducted during the week of the All American Council meeting.
· All American Council meeting will be held July 18-24.
C. Set Dates for 2016 Annual Meeting and 2015 Bake Sales

· Spring Bake Sale - 05/16/2015
· Fall Bake Sale - 10/17/2015
· 2016 Annual Meeting - 01/31/2016
XI. Elections

A. Parish Council

· 1 year term:  Meg Downing
· 2 year term:  Anastasia Ellis
B. Auditing Committee

· Dave Drillock, Frank Zahar, Tom Downing
C. Parish Lay Delegate

· Anastasia Ellis
XII. Closing Prayer / Adjournment (It is Truly Meet) 
· Motion to close meeting was approved.
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